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Submission Information:  
Please provide Proposals referencing Ditch and Culvert Assessment and Replacement Program in digital 
format to Tracy Thomas, cao@carmacks.ca by the Closing Time.  The Proponent is responsible to 
confirm receipt of their proposal by the Closing Time. 

Closing Time: of 4:00 pm PST on May 22, 2020 

Please contact Tracy Thomas at (867) 863-6271 or cao@carmacks.ca if you have any questions or 
require clarification.  Questions and requests for clarification must be submitted to Tracy by midnight on 
May 13 and responses will be issued through addenda posted on the Village’s website.  

 

COVID-19 Considerations 

The Village of Carmacks is working with Yukon Government to manage the current COVID-19 pandemic 
in Yukon.  As outlined in Section 3.3 of the Yukon Government Pandemic Co-ordination Plan (link below), 
the Selected Consultant shall “play a direct role in: 

• Helping to prevent disease spread, by applying human resource and health promotion policies 
and strategies to minimise disease spread in their own organization and to the public; and 

• Helping Yukon to best manage the pandemic, through information-sharing and open 
communication with emergency officials on related issues.”  

Furthermore, the selected Consultant shall follow the recommendations of Yukon’s Chief Medical 
Officer of Health (CMOH) posted on the Coronavirus updates page and outlined in Direction and 
Guidelines for the Delivery of Critical, Essential and Other Services.  Specifically, the Consultant must 
follow the recommendations in part “VI: Guidelines for the delivery of services that require travel to, or 
from, Yukon’s rural communities”. 

Prior to starting work, the selected consultant will prepare a one-page work plan of the field work that 
will be undertaken and how they will follow these recommendations in completing their work for 
approval by the Village.   

In submitting a proposal, the Consultant acknowledges that the timing of the work may be postponed 
and/or canceled based on the direction of the CMOH.    

Links referenced above: 

- https://yukon.ca/sites/yukon.ca/files/eco/eco-direction-guidelines-delivery-critical-essential-
other-services-covid-19.pdf 

- https://yukon.ca/sites/yukon.ca/files/cs/cs-yg-pandemic-coordination-plan.pdf 
- https://yukon.ca/en/coronavirus-updates 
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Submission Content 
Proposals shall include the following:  

1) A brief overview of the Consultant’s experience completing the Work requested. 
2) An overview of the methodology for completing the Work. 
3) A minimum of two reference projects with reference contact information.  Additional references 

may be requested if the references provided are not available. 
4) Proposed Schedule. 
5) Price to complete the Work. 
6) Proposals must remain valid for 60 days after the Closing Time. 

 

Background 
The Village of Carmacks would like to assess the conditions of their ditches and culverts and develop a 
capital works program to address current deficiencies. 

 

Scope of Work  
The work includes the following tasks: 

1. Start-up meeting: Consultant to set up a conference call to review the work and schedule any 
input required from the Village throughout the delivery of this project. The Consultant shall 
prepare minutes. 

2. Site visit and development of culvert inventory: Consultant to provide an inventory (table) listing 
all existing culverts including addresses/location descriptions, length, and inlet and outlet GPS 
coordinates. 

3. Culvert clearing: For those culverts where inspection is not possible due to the presence of 
gravel and other debris, the Consultant will clear all material from each culvert and place it in a 
pile. Culvert lengths range from 15 to 60 feet. The cost for removal from the site and disposal of 
the material is not included in the current scope of work. 

4. Condition assessment: The Consultant will complete a condition assessment of the culverts and 
ditches, describing deficiencies and needed improvements. 

5. Survey scope of work: Based on the findings of the condition assessment and the infrastructure 
in need of repair or replacement, the Consultant will develop a scope of work for a survey to 
confirm the scope of needed improvements.  The cost for survey is not included in the current 
scope of work. 

6. Storm drainage system figure: The Consultant will create a figure providing overview of the 
storm drainage system including inverts of all culvert inlets and outlets, stormwater flow 
direction, and culvert numbering consistent with the inventory. 

7. Storm drainage improvement program: The Consultant will develop a list of storm drainage 
improvements and propose a phasing program, based on urgency, including a figure that 
outlines the scope of work and location of all of the improvements.  Typical ditch and culvert 
details shall be prepared as required to define scope of improvements.  
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8. Reporting: The Consultant will prepare a brief report summarizing the outcomes of the 
condition assessment and stormwater improvement program. 

9. Review Conference Call: A draft submission shall be provided to the Village and discussed on a 
video conference call.  The Consultant shall prepare meeting minutes of the input received and 
finalize the report and supporting documents.   

10. Develop construction tender documents: Based on the improvement recommendations 
proposed by the Consultant and approved by the Village, the Consultant will develop tender 
documents for completion of the first phase of improvements.  It is anticipated that the figures 
and typical ditch and culvert details will be sufficient to define the scope of the work. 

 

The work will NOT include the completion of a site survey or geotechnical investigations. 

The work will include all ditches and culverts within the Village of Carmacks municipal boundaries. 

The Consultant may be asked to submit a price to remove and dispose of material cleared from culverts. 
 

Project Schedule 
The Owner would like the Work completed by July 15, 2020 so that they can hire a contractor to 
complete the first phase of the improvements.  The completion of this work will be subject to the 
COVID-19 considerations discussed above.   

 

Pricing 
The Proposals should include a pricing table that includes the following components: 

1. Full scope of work, as described above, excluding task #3 in the scope (culvert clearing). 
2. Cost to clear ten (10) culverts up to 20 ft in length. 
3. Cost to clear one (1) additional culvert up to 20 ft in length. 
4. Cost to clear one (1) additional culvert up to 60 ft in length. 

 

Reference Material 
The Consultant shall refer to the attached photos, 2009 record drawings, and 2011 construction 
drawings in the preparation of their Proposals. 

 

Evaluation and Selection Process 
The Proposals will be evaluated by the Village of Carmacks.  The Evaluation Team may utilize the input 
and the opinions of any third parties as they deem appropriate to assist in the evaluation of the 
Proposals. 



  REQUEST FOR PROPOSAL  

Village of Carmacks 

Ditch and Culvert Assessment and Replacement Program 

 

Page 4 of 4 
May 4, 2020 

The term "Preferred Consultant" is used to represent the Consultant judged to have the best Proposal.  
The Owner reserves the right to negotiate changes to the Preferred Consultant’s Proposal.  

In the case that the Preferred Consultant and the Owner cannot successfully execute an agreement, the 
Owner may at their sole discretion disqualify that Consultant and commence negotiations with the 
Consultant judged to have the next best overall Proposal. 

 

Confidentiality 
Excepting any information that is publicly available at Closing Time, the information included in the 
Proposals shall remain confidential, excepting the selected Preferred Consultant’s name and Price. 

 

 

 


